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Disclaimer

This presentation contains forward-looking statements made by Okeanis Eco Tankers Corp. (“OET”) 
within the meaning of Norwegian securities laws. These statements discuss future expectations, 
contain projections of results of operations or of financial condition or state other forward-looking 
information. You can identify forward-looking statements by words such as “believe,” “estimate,” 
“expect,” “forecast,” “could,” “may,” “will,” “targeting,” “illustrative” or other similar expressions that convey 
the uncertainty of future events or outcomes. These forward-looking statements are not guarantees 
of future performance and are subject to risks, uncertainties and other factors, some of which are 
beyond the control of OET and are difficult to predict. These statements are often based upon various 
assumptions, many of which are based, in turn, upon further assumptions, including examination 
of historical operating trends made by the management of OET. Although OET believes that the 
assumptions were reasonable when made, because assumptions are inherently subject to significant 
uncertainties and contingencies, which are difficult or impossible to predict and are beyond its control, 
OET can not give assurance that it will achieve or accomplish its expectations, beliefs or intentions. 
When considering these forward-looking statements, you should keep in mind the risk factors and 
other cautionary statements contained in OET’s audited consolidated financial statements included 
in its 2018 Annual Report and prior period unaudited interim condensed consolidated financial 
statements filed with the Norwegian Financial Supervisory Authority, and other reports available on 
OET’s website at www.okeanisecotankers.com. These risks could cause the actual results of OET to 
differ materially from those contained in any forward-looking statement.

This presentation includes non-IFRS financial measures. Our reconciliations of IFRS financial measures 
to non-IFRS financial measures can be found in the appendix of our unaudited interim condensed 
consolidated financial statements. These non-IFRS financial measures should not be considered as an 
alternative to IFRS financial measures.
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OET Overview & Structure

Overview Corporate Structure

Management Team

	 Domicile
	 	OET incorporated in 2018 in the Marshall Islands.

	 	Listed on Oslo Axess under ticker OET-OAX.

	 Fleet

	 	Three Aframax/LR2 vessels with an average age of 5 years.

	 	Four Suezmax vessels with an average age of 3 years.

	 	Two Suezmax NBs delivering in Sep. 2020.

	 	Eight VLCC vessels with an average age of 0.5 years.

	 	All vessels owned through Liberian/M.I. SPVs.

	 Management

	 	Corporate and commercial management is provided 	by  
	 OET Chartering Inc., a fully owned subsidiary of OET.

	 	Kyklades Maritime Corporation, a management company  
	 fully owned by the Alafouzos family, provides  
	 technical management for the OET fleet.

CEO Ioannis A. Alafouzos began his career in shipping 
in 1981 and has over 40 years of experience in all 

facets of the industry. Mr. Alafouzos founded Kyklades 
Maritime Corporation in 1994. He holds an MA from 

Oxford University in History of Economics.

COO Aristidis Alafouzos has over 12 years of shipping 
experience in operations and chartering. Previously, 
he has worked on the ACM S&P desk. Mr. Alafouzos 

is a director at Gard P&I Ltd., a VC of the Hellenic 
Mediterranean Panel of Intertanko, a member of the 

DNV GL Greek committee, and holds MSc in Shipping, 
Trade and Finance from Cass Business School.

CFO John Papaioannou has over 14 years of shipping 
experience in finance, capital markets and research.  
He was previously the head of strategy, research and  

IR at BW LPG in Singapore. He holds a Bachelor’s 
degree in Finance from Boston University, an M.S.c.  

in Investment Management from Cass Business  
School and is a CFA charterholder.

Alafouzos Family
Investors

OKEANIS ECO TANKERS CORP.

3x Aframax/LR2 
4x Suezmax

8x VLCC

2x Suezmax

57%

100% 100% 100% SubsidiaryManagement Agreements
SPVs

43%

Kyklades
Maritime Corp.

On the water Orderbook OET
Chartering Inc.

SOURCE:	 Company. 
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Fleet Attributes
  Attractive mix of crude tanker vessels    Future-proof specifications    All vessels with eco design  

  All vessels built at first class S. Korean and Japanese yards  

  Entire fleet to be scrubber fitted    All vessels have BWTS installed     

	 NOTES:	  1) $19,000/day base rate with 50% profit share thereafter.
		 2)	 •	 Average time charter (“TC”) rate for 5 year duration.
			   •	 The TC rate will be adjusted upwards to $37,115/day (vs $32,615/day)  

	 per vessel for years three, four and five.
			   •	 OET will have the option to cancel the TC at its discretion from the end of year three 

	 until the expiry of the charter without any penalty or premium payable to Koch.

OET Fleet Overview

										              	 Fleet Status / Employment
	 Type	 Name	 Yard	 Country	 Built	 DWT	 Eco-Design?	 Scrubber?	 BWTS?	 1Q20	 2Q20	 3Q20	 4Q20	 Charterer	 Expiry

		  Nissos Heraclea	 HHI	 Korea	 2015-07	 114,322	 Yes	 2Q20	 Yes	 $ 19,450				    Total	 Mar-20

	 Aframax/LR2	 Nissos Therassia	 HHI	 Korea	 2015-01	 114,322	 Yes	 1Q20	 Yes

		  Nissos Schinoussa	 HHI	 Korea	 2015-09	 114,322	 Yes	 2Q20	 Yes

		  Milos	 SSME	 Korea	 2016-10	 157,537	 Yes	 Yes	 Yes	       $19,000 + 50% P.S.1 			   Vitol	 Jul-20

		  Poliegos	 SSME	 Korea	 2017-01	 157,537	 Yes	 Yes	 Yes

		  Kimolos	 JMU	 Japan	 2018-05	 159,159	 Yes	 Yes	 Yes						    

	
Suezmax

	 Folegandros	 JMU	 Japan	 2018-09	 159,159	 Yes	 Yes	 Yes

		  Nissos Ios	 HHI	 Korea	 2020-09	 157,971	 Yes	 Yes	 Yes

		  Nissos Sikinos	 HHI	 Korea	 2020-09	 157,971	 Yes	 Yes	 Yes

		  Nissos Rhenia	 HHI	 Korea	 2019-05	 318,953	 Yes	 Yes	 Yes		                        $35,3152		  Koch	 May-24

		  Nissos Despotiko	 HHI	 Korea	 2019-06	 318,953	 Yes	 Yes	 Yes		                        $35,3152		  Koch	 Jun-24

		  Nissos Santorini	 HHI	 Korea	 2019-07	 318,953	 Yes	 Yes	 Yes		                        $35,3152		  Koch	 Jul-24

		  Nissos Antiparos	 HHI	 Korea	 2019-07	 318,953	 Yes	 Yes	 Yes		                        $35,3152		  Koch	 Jul-24

	
VLCC

	 Nissos Donoussa	 HHI	 Korea	 2019-08	 318,953	 Yes	 Yes	 Yes

		  Nissos Kythnos	 HHI	 Korea	 2019-09	 318,953	 Yes	 Yes	 Yes

		  Nissos Keros	 HHI	 Korea	 2019-10	 318,953	 Yes	 Yes	 Yes

		  Nissos Anafi	 HHI	 Korea	 2020-01	 318,953	 Yes	 Yes	 Yes

Time charter fixed period
Time charter fixed period with profit split
Spot
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OET has underperformed tanker peers by 10-22% in 2020…
Relative illiquidity and lack of dividends contribute to underperformance but gap still too wide

2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 2 3 4 5 6 9 10 11 12 13
January 2020 February 2020 March 2020

YTD 2020 Crude Tanker Peer Group Relative Performance (Jan. 1 = 100)

	 OET	-40.2%

	 HUNT	-30.4%

	 EURN	-18.2%
	 FRO	-20.4%
	 INSW	-21.4%
	 DHT	-21.4%
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…despite consistent and substantial commercial outperformance
OET is the best performer in the spot market across all vessel sizes

VLCC Spot Rates—Tanker Peer Group

Suezmax Spot Rates—Tanker Peer Group

Aframax Spot Rates—Tanker Peer Group
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SOURCE:	 Company filings. 
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$12,000/ship day
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OET Peer A Peer B Peer C Peer D Peer E Peer F Peer G Peer H Crude Tanker
Peer Avg.

FY 2019 Crude Tanker Peer Operating Costs Per Ship Day (Opex + Management Fees + G&A)

$8,233

$10,655

…and industry-leading cost control
OET cost structure is completely aligned with our shareholders

SOURCE:	 Company filings. 
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OET ticks all the boxes for a meaningful NAV-based valuation…

Not All NAVs Are Created Equal
BoD/OWNER TRACK RECORD
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• Young, Eco tonnage

• Built in Japan or Korea

• Manageable size

• Scrubber-fitted

• BWTS-fitted

• P/NAV ≤1x

• Tankers are second-
most liquid asset market, 

trailing only dry bulk

• Recent data points to 
support valuations

• Strong market outlook

• Largest shareholder  
has demonstrable track record of asset plays

• Three Directors are principals of investment funds

• Best-in-class corporate governance  
and shareholder alignment

• Discount control mechanism

• M&A subcommittee

• Clearly articulated  
monetization  

strategy

OET
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…yet OET trades at a ~46% discount to NAV

OET HUNT FRO DHT EURN INSW

1.3x P/NAV

1.1x

0.9x

0.7x

0.5x

0.3x

0.1x

NOK 127.3 NOK 5.8 NOK 68.2 $6.8 $12.5 $29.6

Crude Tanker Peer Group Price to NAV Ratios

Median P/NAV = 0.80x

0.54x

0.65x

1.20x

0.90x

0.75x

0.82x

SOURCES:	 Fearnleys Securities. Ratios based on closing prices as of March 13, 2020.
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	 Illustrative 3Y FCF	 Unit	 FY	 FY	 FY
			   2020	 2021	 2022

Fearnleys spot rate assumptions
(exc. Eco + Scrubber savings)
	 VLCC	 $/day	 $67,000	 $45,600	 $20,000
	 Suezmax	 “ “	 $45,300	 $32,900	 $17,500
	 Aframax	 “ “	 $32,500	  $25,800	 $14,500
TCE Revenue
(inc. 100% Eco + Scrubber savings)	 $MM	 $263	 $254	 $184
	 (-) Vessel opex (inc. mgmt fee)	 “ “	 (43)	 (47)	 (48)
	 (-) G&A expense	 “ “	 (3)	 (4)	 (4)
EBITDA	 “ “	 $217	 $204	 $133
	 (-) Interest expense (Libor = 1%)	 “ “	 (40)	 (37)	 (33)
	 (-) Debt repayment	 “ “	 (46)	 (49)	 (44)
	 (-) Scrubbers & Special Surveys	 “ “	 (10)	 (1)	 (1)
	 (-) Equity required for NBs	 “ “	 (19)	 —	 —
Free Cash Flow to Equity	 “ “	 $101	 $117	 $55
Market Cap - CoB March 13, 2020	 “ “	 $210	 $210	 $210

	 Free Cash Flow Yield 
	 (inc. 100% Eco + Scrubber Savings)	 %	 48%	 56%	 26%

	 Eco + Scrubber Assumptions	 Calculation	 VLCC	 Suezmax	 Aframax

Sailing Days	 A	 325	 295	 275

Bunker Fuel Consumption
(tons/day @ 12.5 knots)
	 Korean/Japanese Non-eco	 B	 65.0	 43.0	 40.0
	 Korean/Japanese Eco	 C	 42.5	 31.3	 30.3
	 Incremental for Scrubber	 D	 3.0	 2.0	 2.0
	 Daily Eco fuel savings	 E (B-C)	 22.5	 11.8	 9.8
Assumed Bunker Prices ($/ton)
	 MGO	 F	 $450	 $450	 $450
	 HFO (380cst)	 G	 $300	 $300	 $300
	 Spread	 H (F-G)	 $150	 $150	 $150

Eco Daily Savings	 I (A x E x F / 365)	 $9,000	 $4,300	 $3,300

Scrubber Daily Savings	 J (A x C-D x H / 365)	 $5,300	 $3,500	 $3,200

 	 Eco + Scrubber Daily Savings	 K (I + J)	 $14,300	 $7,800	 $6,500 

Illustrative 3Y FCF Yield		

OET Can Generate 130% of its Market Cap in Free Cash Flow Through 2022

FCF Yield inc. 100%
Eco + Scrubber savings 

FCF Yield exc.
Eco + Scrubber savings

48%

39%

56%

37%

26%

8%

$kpd	 FY 2020	 FY 2021	 FY 2022

Eco  +  Scrubber Savings?	 No	 Yes	 No	 Yes	 No	 Yes

VLCC	 $67.0	 $81.3	 $45.6	 $59.9	 $20.0	 $34.3
Suezmax	 $45.3	 $53.1	 $32.9	 $40.7	 $17.5	 $25.3
Aframax	 $32.5	 $39.0	 $25.8	 $32.3	 $14.5	 $21.0

SOURCES:	 Fearnleys Securities, Company analysis.
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Tanker orderbook is at historical lows and with massive scrapping potential

VLCC Historical & Anticipated Deliveries VLCC Orderbook v Scrap Candidate Pool

Suezmax Orderbook v Scrap Candidate PoolSuezmax Historical & Anticipated Deliveries

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2020 Ο/Β 2021 Ο/Β 2022 Ο/Β # Ships Due,
4th SS 2020-2022

2020 Ο/Β 2021 Ο/Β 2022 Ο/Β # Ships Due,
4th SS 2020-2022
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Deliveries
Orderbook

Total Fleet
815

FY 2020
31

FY 2021
27

FY 2022
3

Total
61

Orderbook
7.5%

>20Y
7.6%

>15Y
26.4%

Total Fleet
518

FY 2020
20

FY 2021
19

FY 2022
8

Total
47

Orderbook
9.1%

>20Y
7.9%

>15Y
26.3%

Deliveries
Orderbook

3

Orderbook

Orderbook

% of Existing Fleet

% of Existing Fleet

61

SOURCE:	 Fearnleys Research.
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Permian-to-Gulf Coast crude pipeline 
projects adding ~5mmbpd of capacity

 Cactus II - 2019
 EPIC - 2019

 Gray Oak - 2020
 Jupiter - 2020

 Wink-to-Webster - 2021
 Seahorse - 2021

First phase of Johan Sverdrup adding  
~0.4mmbpd of capacity

 Medium grade crude
 Set for export to Asian markets

Buzios & FPSOs adding  
~0.6mmbpd of capacity

 Medium grade crude
 Set for export to Asian markets

U.S. Gulf Coast North Sea Brazil & Guyana

West of Suez will provide 100%  
of incremental oil production  

through 2024

East of Suez will provide 75% of incremental 
oil consumption and ~80% of refinery 

capacity additions through 2024

Tanker ton-mile demand will grow as volume growth in West meets demand in East

U.S. Gulf Coast = 54 VLCCs per 1 mmbpd
USGC - East = 110 RV days

	 1mmbpd * 365 days	 =	 365mbbls
	 365mbbls / 2mbbls/VLCC	 =	 182 cargos
	 365mbbls / 110 RV days	 =	 3.4 RV trips
	 182 cargos / 3.4 RV trips	 =	 54 VLCCs
	 +2.5mmbpd exports	 =	 134 VLCCs

 

EIA Oil Production & Consumption Growth 
Forecast 2020-21 (mmbpd)

North Sea = 59 VLCCs per 1 mmbpd
USGC - East = 120 RV days

	 1mmbpd * 365 days	 =	 365mbbls
	 365mbbls / 2mbbls/VLCC	 =	 182 cargos
	 365mbbls / 120 RV days	 =	 3.1 RV trips
	 182 cargos / 3.1 RV trips	 =	 59 VLCCs
	 +0.4mmbpd exports	 =	 23 VLCCs

 

LatAm = 40 VLCCs per 1 mmbpd
LatAm - East = 80 RV days

	 1mmbpd * 365 days	 =	 365mbbls
	 365mbbls / 2mbbls/VLCC	 =	 182 cargos
	 365mbbls / 80 RV days	 =	 4.6 RV trips
	 182 cargos / 4.6 RV trips	 =	 40 VLCCs
	 +0.6mmbpd exports	 =	 24 VLCCs

 

3.6

0.1

West of Suez East of Suez

-1.0

2.4

 Production  |  Consumption 

SOURCES:	 EIA, company analysis.
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Tankers the Big Winner of OPEC Oil Price War
Twofold market support: [1] return of OPEC barrels & [2] contango leading to floating storage

…older, thirsty VLCCs will be used as storage, supporting spot market
Floating Storage Economics

	 Floating Storage Costs	 $1.02/bbl/month 

		  Daily TC rate:	 $60,000 
		  Days:	 30
		  VLCC cargo:	 2mmbls 

	 Freight cost:	 $0.90/bbl/month 

		  Oil price:	 $34.60/bbl 
		  Cargo value:	 $69.2mm 
		  Cost of capital:	 4.0% 

	 Finance cost:	 $0.12/bbl/month 

		  Current	 Cost	 Profit/(Loss)

	 3-month spread:	 $4.30/bbl	 $3.05/bbl	 $1.25/bbl 
	 6-month spread:	 $6.25/bbl	 $6.09/bbl	 $0.16/bbl

Forward curve in contango, creating floating storage opportunities…
Brent Futures Curve as of March 13, 2020

May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
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$0

$41.251.26
0.691.79

1.031.48
$34.60

Saudis will lift output by 2.7mmbpd in April, generating demand for 62 VLCCs…
AG-China VLCC Demand Generation

	 Route:	 Arabian Gulf - China

	 Distance:	 5,800 nautical miles

	 Round Voyage Days:	 45 days

	 Annual Trips:	 8 trips (365 days per year/45 RV days)

	 VLCCs Required 
	 per 1mmbpd:	 23 VLCCs (182 cargoes/8 trips)

	 Incremental Saudi 
	 Exports:	 2.7mmbpd

	 Demand, 
	 VLCC-Equivalents:	 62 VLCCs (23x2.7mmbpd) 86.0% 86.5% 87.0% 87.5% 88.0% 88.5% 89.0% 89.5% 90.0% 90.5% 91.0% 91.5% 92.0% 92.5% 93.0% 93.5% 94.0% 94.5% 95.0%

$34

…Saudi demand lifts VLCC utilization by 8.5% to 94.5%, supporting spot rates of ~$180kpd
VLCC Utilization vs. Spot Rates
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WE WERE THERE » » » » » » » » » » » » » » » » » » » » » » » » » » » » » » » » WE REACHED HERE

SOURCES:	 Bloomberg, Clarksons, company analysis.



CONTACT

John Papaioannou, CFO
+30 210 480 4099
jvp@okeanisecotankers.com


